
Fremont Public Library District 
Regular Monthly Board Meeting 

October 15, 2020 

 

1. Call to Order 
President Hoenig called to order the regularly scheduled monthly meeting of the Board of Library 
Trustees for the Fremont Public Library District at 6:00 p.m. on Thursday October 15, 2020. This 
meeting was held remotely via Zoom, with Director Scott Davis and Assistant Director Becky Ingram 
physically present in the library facility.  

2. Roll Call: 
Trustees Present: Carol Mallquist, Amber Reid-Schwenk, Marla Wolf, and Steve Hoenig 
Absent: Brenda Pathmann; Terry Wood 
Also Present: Scott Davis, Director; Becky Ingram, Asst. Director 

3. Approve Agenda 
Trustee Mallquist made a motion to approve the agenda, seconded by Trustee Wolf.  
The roll was called:  
Yes: Mallquist, Reid-Schwenk, Wolf and Hoenig. 
Absent: Pathmann, Wood  
The motion passed. 

4. Concerns of the Public: one attendee, no comments.  
5. Correspondence: nothing received of note. 
6. Secretary’s Report – Trustee Reid-Schwenk filled in as Secretary until Trustee Pathmann arrives.  

6.1 Reid-Schwenk made a motion to approve minutes of Closed Session from Personnel Committee 
meeting of September 8, 2020; seconded by Wolf. The roll was called: 
Yes: Mallquist, Reid-Schwenk, Wolf and Hoenig.  
Absent: Pathmann, Wood 
The motion passed. 

6.2 Reid-Schwenk made a motion to approve minutes of Budget & Appropriation Hearing of 
September 17, 2020; seconded by Mallquist. The roll was called: 
Yes: Mallquist, Reid-Schwenk, Wolf and Hoenig.  
Absent: Pathmann, Wood 
The motion passed. 

6.3 Reid-Schwenk made a motion to approve minutes of regular monthly Board meeting of 
September 17, 2020; seconded by Wolf. A typo was identified. The roll was called: 
Yes: Mallquist, Reid-Schwenk, Wolf and Hoenig.  
Absent: Pathmann, Wood 
The motion passed. 

7. Finance/Treasurer’s Report – Trustee Mallquist is filling in as Treasurer Pro Tem until appointment of 
new Treasurer is made in November. 
7.1 Presentation of monthly Finance Report for September 2020.  
7.2 Mallquist made a motion to approve lists of Checks, payment of bills and salaries, and transfers 

for October 2020; seconded by Reid-Schwenk. The roll was called:  
Yes: Mallquist, Reid-Schwenk, Wolf and Hoenig.  
Absent: Pathmann, Wood 
The motion passed. 

7.3 Mallquist made a motion to approve adopt Resolution No. FY2020-21-101, Estimate of Tax Levy 
for FY 2021-22, seconded by Reid-Schwenk. Davis provided the Board with all the data used to 
determine the levy request for tax year 2020, which provides funds for use in Fiscal Year 2021-
22. Several scenarios were presented to show the Board what would happen if the levy was 
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frozen at last year’s funding level or last year’s tax rate. Both would result in a loss of revenue to 
the library and would reset the basis that future levy requests are based upon under PTELL. That 
loss could only be recouped through a tax rate referendum. The Board was reminded of the 
absolute dependency of library funding on tax revenues and the minimal relief under-levying 
would actually provide to the individual tax payer. Trustee Pathmann joined the meeting during 
this discussion at 6:24 p.m. The roll was called: 
Yes: Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig.  
Absent: Wood 
The motion passed. 

7.4 The audit process continues without any issue. The final report will be available in November. 
8. Policy / Planning 

8.1 Wolf made a motion to approve revised Confidentiality policy, renamed Privacy policy, seconded 
by Reid-Schwenk. The roll was called:  
Yes: Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig.  
Absent: Wood 
The motion passed. 

8.2 Wolf made a motion to approve revised employment policies on Appearance & Conduct and 
Miscellaneous Guidelines, seconded by Reid-Schwenk. The roll was called: 
Yes: Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig.  
Absent: Wood 
The motion passed. 

9. Personnel 
9.1 New part-time employee starting in Circulation Department, filling a long standing vacancy. 

10. Physical Facilities 
10.1  Lighting project – nothing much to report; the contractor is working on submittals with the 

architecture team. Building permits have been approved by the Village of Mundelein.  
10.2  Generator and UV lighting projects are still in the works but timelines have been set back due to 

supply chain issues and high demand. 
10.3  HVAC system become non-responsive and required extensive troubleshooting to locate 

problems and effect repairs. Expect high repair bill based on labor hours. Problem has been 
fixed and system is now responding appropriately. 

11. Board President’s Report 
11.1  Reid-Schwenk chaired the ad hoc committee that interviewed six applicants for the open 

Trustee position on October 8.  The committee unanimously recommended that Laurie Mackay 
be appointed to serve in the role until the remaining two years of the term are decided during 
the April 6, 2021 Consolidated Election. The roll was called: 
Yes: Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig.  
Absent: Wood 
The motion passed.  

11.2  Hoenig will appoint members to an ad hoc committee to recommend changes to officer 
positions in response to Trustee Jackson’s resignation from the Board and subsequent 
appointment.  

11.3  Revised Internal Administrative Procedures are slated for review and revisions; Hoenig will 
appoint an ad hoc committee to review the policy.  

11.4  Trustee Hoenig commented on Banned Books Week lists of challenged materials. 
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11.5  Patron postings from Facebook were commented on, with compliments given to staff for their 
abilities to help patron with sometimes obscure resources.  

12. Library Director’s Report 
12.1  Met with new Mundelein Village Administrator to discuss topics of importance to library and 

review the library’s already positive relationship with the Village. Developer donations were also 
discussed, with the Village acknowledging that that there have been no issues reported to them 
by developers in their discussions with the library over developer fees. The pond was also briefly 
discussed, with ongoing concern expressed on the library’s part about recreational uses of the 
pond and the library’s inability to constantly be aware of and dissuade such uses.  

12.2 Health insurance cooperative is switching health care networks in 2021 from Blue Cross Blue 
Shield-IL to Aetna. After evaluating the new plans, Davis recommended that no changes be 
made in the plans the library offers to staff or in the percentages paid by the library and 
employees.  

12.3  Davis discussed the most recent phase of the REALM study testing of COVID on library materials 
and reiterated that it is virtually impossible to clean library materials without harming them. 
Time remains the best disinfectant. How long is adequate is still a matter of debate. New 
interpretations of REALM study are leading to different conclusions – some say one day, some 
say seven days. RAILS will be addressing this soon and may adjust down the length of time 
libraries need to quarantine materials before they can be sent on the interlibrary loan vans. 

12.4  Davis was asked if electronic materials have continued to increase in circulation even though 
the facility is open for browsing. Ingram reported that usage overall is way up since the 
pandemic started and have stayed consistently high.  

13. Adjournment 
Wolf made a motion to adjourn the meeting at 7:02 p.m.; seconded by Reid-Schwenk. The roll 
was called: 
Yes: Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig.  
Absent: Wood 
The motion passed. 

 
 
Approved 11/19/20 
/s/Brenda Pathmann, Secretary  
 


