
Fremont Public Library District 
Regular Monthly Board Meeting 

January 21, 2021 
1. Call to Order 

President Hoenig called to order the regularly scheduled monthly meeting of the Board of Library Trustees for 
the Fremont Public Library District at 6:01 p.m. on Thursday January 21, 2021. This meeting was held remotely 
via Zoom, with Director Scott Davis and Assistant Director Becky Ingram physically present in the library 
facility.  

2. Roll Call: 
Trustees Present: Laurie MacKay, Carol Mallquist, Brenda Pathmann, Amber Reid-Schwenk, Marla Wolf, and 
Steve Hoenig 
Absent: Terry Wood 
Also Present: Scott Davis, Director; Becky Ingram, Asst. Director. 

3. Approve Agenda - Trustee Wolf made a motion to approve the agenda, seconded by Trustee Reid-Schwenk. 
The roll was called:  
Yes: MacKay, Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig 
Absent: Wood  
The motion passed. 

4. Concerns of the Public: one attendee, no comments. 
5. Secretary’s Report  

5.1 Pathmann made a motion to approve minutes of regular monthly meeting of December 17, 2020 as 
corrected; seconded by Mallquist. The roll was called: 
Yes: MacKay, Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig. 
Absent: Wood  
The motion passed. 

6. Treasurer’s Report 
6.1 Presentation of monthly Finance Report for December 2020. Director Davis commented on a question 

from the previous month about the Youth Periodicals budget being overspent. As was thought to be the 
case, a miscoded invoice accounted for the discrepancy. It was recoded and is properly stated in the 
current monthly financial report.  

6.2 Mallquist made a motion to approve lists of Checks, payment of bills and salaries, and transfers for 
December 2020; seconded by Wolf. There was no discussion. The roll was called:  
Yes: MacKay, Pathmann, Mallquist, Reid-Schwenk, Wolf and Hoenig.  
Absent: Wood 
The motion passed. 

7. Committee Reports 
7.1  Finance Committee – no report 
7.2  Personnel Committee – no report  
7.3  Physical Facilities Committee – no report 
7.4  Policy Committee – no report 

8. President’s Report 
8.1 No report  

9. Director’s Report 
9.1 Correspondence:  

9.1.1.  A patron sent thank you letter and donation of books to library. Thank you also received from 
recently retired staff member Marie Zahnle.  

9.2 Lighting project was reviewed. Davis reported work has been progressing well. The staff areas and 
second floor public spaces are nearing completion without any unforeseen issues popping up. Work is 
beginning on the first floor AV and fiction areas. A lot of the remaining work is in Youth Services and is 
dependent on shipments of fixtures. Davis asked the Board to reiterate its support for extending the 
building closure until the construction work is substantially completed, estimated to be the second or 
third week of March. The Board agreed that expediting the work is worth the extended time closed. 



 

Davis noted if the work is not done by mid-March the building could be reopened but with limited or no 
access to Youth Services. Floor to ceiling plastic sheets would be installed to cordon off work areas from 
the public. It was noted that spring break for local schools will occur in mid-March. Ingram said that staff 
can make sure to pull some popular materials before any area would get closed off.  
Following substantial completion there will still be some ongoing work, but in limited areas that can be 
sectioned off. Davis also noted that it is unknown which stage of the state’s COVID plans will be in place 
when the building reopens. At best, the region would be in Phase 4 of the Restore Illinois plan, just as it 
was when the building was closed in November. However, the region could also be back in Tier 3 of the 
Mitigation plan if cases flare up again. The service available will be driven by the conditions at the time. 

9.3 The replacement generator shipment has been delayed again, as has the UV lighting for the air handlers.  
9.4 ILA President’s Day Legislative Meet-up will be held virtually this year.  
9.5 Davis provided a funding update for the current fiscal year. To date, 98.2% of expected tax revenues have 

been received. This lags behind the more than 99% typically received by this date. Another distribution 
will come in late February or early March after the County’s property tax sale. Davis reminded the Board 
of discussion they held before the fiscal year began about tax revenues possibly being behind pace due 
to economic effects of the pandemic. The greater impact that the pandemic could have on property 
assessments will take years to be fully felt. 

9.6 Per Capita Grant review of Serving Our Public: Standards for Illinois Public Libraries took place. Instead of 
going through half the chapters as originally planned, the checklists for each chapter in the book were 
reviewed. Davis reported that he and his management team reviewed the checklists and determined that 
the vast majority of the applicable standards are being met. The service areas that could use updating 
were remanded to the next strategic planning process.  

9.7 The process for providing curbside service was reviewed. An average of at least 125 cars a day pull up to 
pick up library materials, activity kits and computer print jobs, all with very short wait times. Late 
morning and later afternoon are the busiest times. Davis and Ingram noted that providing these public 
services is very staff and space intensive. Modifications to these procedures will be needed once the 
public is back in the building. Curbside delivery is sure to remain popular even after the building reopens. 

10. Other Business 
10.1 Reid-Schwenk moved to revise the Library’s list of Scheduled Closings include the Consolidated Election 

on April 6, 2021; seconded by Pathmann. Davis asked the Board to close the building as was done on 
Election Day in November to allow voting to take place in the first floor public area without staff or 
library users adding to the number of people in the building. The roll was called:  
Yes: MacKay, Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig  
Absent: Wood  
The motion passed. 

11. Adjournment 
Hoenig made a motion to adjourn the meeting at 7:35 p.m.; seconded by Mallquist. The roll was called: 
Yes: MacKay, Mallquist, Pathmann, Reid-Schwenk, Wolf and Hoenig.  
Absent: Wood 
The motion passed. 

 
 
Approved 02/18/21 
/s/Brenda Pathmann, Secretary  
 


